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SUMMARY
The Head of Planning and Environment Services is to
undertake a review of his Department with a view to
achieving efficiencies in line with the Council’s three
year financial plan.
The review will look at working practices within all 8
sections of the Department, namely:
* Administration
Building Control
Development Control
Economic Development
Environmental Health
Licensing
Strategic Housing
Strategic Planning

The review will look at structures within each
section with a view to ensuring efficient service
delivery

REASONS FOR BEING ON THE
FORWARD PLAN

Potential savings in excess of
£50,000




CONSULTATION DETAILS

Stakeholders
Corporate Management Team

Method of Consultation
Report to Corporate Management Team

Consultation period or dates
September 08

DECISION TO BE MADE IN PARTNERSHIP WITH

N/A




